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AlaskaBusiness Profi le

Erin Sedor, Owner of Black Fox Strategy

If you have met Erin Sedor, then you probably know 
her mantra: Strategy is All About Risk. Successful 
organizations balance their approach to strategy, risk and 

resilience to ensure delivery of mission and ensure growth 
and survival with a healthy risk/reward appetite. Sound 
easy? Sometimes it’s not so straight-forward. “Designing 
strategy to manage risk, optimize opportunity and drive 
resilience capabilities requires that you understand more 
than just where you want to go,” Sedor says. “You need to 
really understand what you are capable of doing.”

That’s where Sedor excels. As an Executive and Board 
advisor specializing in the refi nement of strategy design 
and execution, she helps clients identify and understand 
interrelated issues critical to goal success. “The foundation 
of my practice is built on a balanced approach to strategy, 
risk and resilience regardless of chosen planning method-
ology. We are always excited about delivering mission and 
growing, but if we underestimate the importance of resil-
ience, we jeopardize all the good stuff that’s been done.” 
Sedor says. 

Local Expertise
Born and raised in Alaska, Sedor has depth of knowledge 
and broad experience across an impressive range of 
industries, sectors and business models. This gives her a 
unique perspective of what kind of planning and monitoring 
practices will actually work. Her multifaceted background 
and operational experience make her uniquely qualifi ed in 
her fi eld. 

With twenty fi ve years of experience as a risk strategist, 
Sedor has an MBA in operational risk, B.A. degrees in both 
Finance and Organizational Development, and a profes-
sional certifi cation in Paralegal Studies. This has given her 
an exceptional foundation to work from and is what allows 
her to deliver analysis and plan adjustments that lead to 
results-driven value. “I am not your typical consultant,” she 
says. “The solutions I design are as unique as my clients - 
they have to be in order to work.” 

 Through Black Fox Strategy, Erin provides quality and 
value to clients nationwide with a home base right here 
in Alaska. Typical projects include gap analysis, strategic 
planning facilitation, performance alignment, and 360 mis-
sion-critical assessments – the latter being of particular in-
terest right now in Alaska due to the November earthquake. 

Innovative Training
This last October, Erin partnered with Jen Jarvis to launch 
the Essential Strategy Bootcamp, an intense one-day 
workshop where participants learned why organizations 
struggle with strategy development and execution, how 

to gap-assess their own plan, and how to improve strategy 
design to address issues that derail goal execution. With 
overwhelming positive feedback from participants, the 
upcoming 2019 workshops will extend into 2-day sessions 
featuring additional assessment and action planning 
elements. “We are receiving requests to develop specialized 
Essential Strategy Bootcamps at conferences and will be 
offering an in-house training program for large companies, 
so there will be a growing number of opportunities to learn 
about the ESB approach. There simply is no other training 
out there like it,” she says. 

For more information about Black Fox Strategy’s 
distinctive solutions, call (907) 202-1001 or 
visit www.blackfoxstrategy.com.
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Bio: Erin Sedor is an emerging thought-leader in the area of strategy, risk and resilience, possessing more than 26 
years-experience as a risk professional, c-suite officer and now executive and board consultant. Erin has a particular 
talent for identifying hidden risks and missed opportunities that hinder growth, helping her clients fine-tune 
performance without unnecessary complexity or reinvention. It was this experience that allowed her to play a key role 
in turning around the Corporate operations of a $450m company through design and execution of a multi-year 
strategic plan that achieved  record profits for two consecutive years and delivered a Corporate-wide 20% reduction in 
G&A expense during her tenure. Her diverse experience and ability to bridge common cultural communication gaps 
makes her highly adept at fostering relationships at all levels of an organization. Erin is passionate about enabling 
knowledge transfer to grow internal client capabilities and has developed a uniquely effective Essential Strategy 
approach that can create the foundation, or simply refine and improve existing strategic plans. She is often called on 
to gap-assess capture planning, strategic performance and board-management alignment.  

 

Experience Summary 
 

▪ Executive Strategy Coach & Board Advisor | Current 
▪ 501(c)(3) Board Chair | Current 
▪ RIMS Fellow Instructor | Current 
▪ Institute of ANC Director Education Instructor | Current 

▪ C-Suite VP Risk & Strategy | 2011 – 2015 
▪ Senior Corporate Risk Manager | 2004 – 2011 

& Corporate Finance (publicly traded) | 2000-2004 
▪ Senior Paralegal & Litigation Manager | 1992 - 2000

Education & Credentials 
 

▪ Master of Business Administration, Operational Risk Management 
▪ Bachelor of Arts, Organizational Management 
▪ Bachelor of Arts, Managerial Finance 
▪ Professional Certification, Paralegal Studies 
▪ RIMS Fellow Professional Certification 
▪ Business Resilience Management Certification 

 

Publications & Speaker/Training Engagements  
 

▪ 2017 ANVCA Conference – Strategy Foundations that Work 
▪ 2017 ANVCA – Essential Strategy for ANCs  
▪ 2017 Strive Magazine – The Trouble with Risk Management 
▪ 2017 RIMS ERM Conference – The Trouble with ERM1  
▪ 2017 BBNC Compliance Conference – Demystifying Risk & Strategy 
▪ 2017 Black Fox Strategy White Paper – Operationalizing Risk Management: A Roadmap for Getting There 
▪ 2018 AFERM Newsletter – Mission Critical – the Essential Link Between Risk & Strategy  
▪ 2018 Strive Leadership Therapy – Understanding & Implementing ERM 
▪ 2018 ANC Director Training Course - The Role of the Board in Strategic Planning and Risk Management (upcoming) 
▪ 2018 RIMS Conference – Tying Strategy to Metrics: Creating Visibility and Relevance in the C-Suite & Boardroom 

 

Memberships & Association 
 

▪ Association for Strategic Planning 
▪ Risk & Insurance Management Society / Global Risk 

Management Institute  

                                                      
1 As written about in Risk Monitor Magazine here. 

▪ OCEG Governance Risk & Compliance 
▪ Business Resilience Consortium Internationa

BLACK FOX STRATEGY is an 

executive consulting practice focused 
on improving organizational success 
through integration of strategy, risk 
and resilience capabilities using the 
Essential Strategy approach – a 
dynamic framework that bridges risk 
and strategy functions to improve risk 
visibility and identify blind spots in 
strategy development and execution.  

http://www.blackfoxstrategy.com/
mailto:erin@BlackFoxStrategy.com
http://www.linkedin.com/in/erinsedor
http://www.riskmanagementmonitor.com/high-performance-risk-management/
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